
SUPPLY CHAIN RISK
LEVERAGE THESE TIPS 
TO MITIGATE YOUR RISK
What’s the story? 
Reduce the impact supply-chain issues can have on your bottom-line with these helpful tips.

Why it matters? 
Preparation is the best way to protect your company from a supply-chain disruption.

Supply-chain risk comes from many areas, including natural disasters, acts of war, supplier bankruptcy, theft, damage and data 
breaches. According to Accenture, 75% of companies have recently felt negative or strongly negative impacts on their business 
due to supply chain disruption.

Tips to Prepare for Supply Chain Risks
• Recognize Current Risks
 – Take a critical look at your business and identify areas with risk exposure and potential supply-chain disruption  
  scenarios. Covering every scenario is impossible, so prioritize potential risks by the most likely and highest-impact 
  scenarios. Review these potential risks regularly to identify changing needs.

• Purchase Cargo Insurance
 – Insurance is important in your supply chain. Carrier liability is not insurance. Find a cargo insurance provider who 
  can protect in-transit shipments against loss or damage anywhere in the world, no matter the carrier or mode  
  of transportation.

• Diversify and Work with Quality Suppliers
 – Don’t rely on one source for materials or products. If there’s a delay, your supply chain doesn’t become vulnerable.  
  Work with quality suppliers to ensure long-term supplier viability. Take a look at not only their goods but also how  
  they treat employees, source materials and interact with other partners.

• Look at Suppliers’ Risks
 – Be aware of risks your suppliers may face, including regulatory compliance, country risk, economic and political conditions.

• Include Partners in Risk Planning
 – Work with suppliers, transportation carriers, data management centers and customers to ensure they have disaster  
  recovery and business continuity plans that align with yours. Share information, such as increased or decreased sales  
  projections and include partners in product design changes. This helps suppliers have the right product available  
  when needed.

Work with a provider who knows logistics and insurance. 
Contact a member of the team and we can discuss how you make, move and sell your goods.

Insurance coverage is underwritten by a Canadian licensed insurance company and issued through UPS Capital Canada Insurance Brokers, Limited (“UPS Capital Insurance Brokers”) –
an indirect wholly-owned subsidiary of UPS Capital Corporation (“UPS Capital”). The insurance company and UPS Capital Insurance Brokers reserve the right to change or cancel the
program at any time. Insurance coverage is governed by the terms and conditions, including the limitations and exclusions, set forth in the applicable insurance policy (the “Policy”).
This information does not in any way alter or amend the terms or conditions, including the limitations or exclusions, of the Policy, and is intended only as a brief summary.
Insurance coverage is not available in all jurisdictions. UPS Capital Insurance Brokers only issues policies of a single insurer in Canada, and receives commission on sales of insurance.
An affiliate of UPS Capital Insurance Brokers reinsures a material portion of the risk insured by this insurance policy and the UPS Capital group therefore has a financial interest in the
insurance program. You are not required to purchase insurance from UPS Capital Insurance Brokers and have the right to seek insurance elsewhere. In particular, your ability to ship
using United Parcel Service Canada Ltd. or its affiliates is not conditional on your purchase of insurance from UPS Capital Insurance Brokers.

Insurance coverage is available only in Ontario. You can find the complete insurance disclosure here: Product Disclosure | InsureShield™

https://www.accenture.com/ca-en/about/company/coronavirus-supply-chain-impact
https://www.insureshield.com/ca/en/about/contact-us.html
https://www.insureshield.com/ca/en/about/contact-us.html
https://www.insureshield.com/ca/en/legal/product-disclosure.html

